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We generally accept that workshops, courses, and trainings are about learning. But what about meetings? 

Why do we have meetings? 

To share information, come to a decision, pitch an idea or product, or get feedback. No matter what the stated 
purpose, what we actually want is for people to walk away with something. We want them to have some 
takeaways, “aha” moments, or new information that they use or apply in some way. That’s learning! Busy is not 
the same as engaged, and talking is not the same as learning.

The following principles can guide your thinking when it comes to how to make your own meetings, workshops, 
courses, or trainings more interactive and supportive of learning. 

 1. Design engagement for learning 

 This means we need to adopt a teacher mindset. Identify what it is that 
people should walk away able to do with what’s shared at a session.

 2. Choose activities with purpose 

 This means that we don’t choose an activity because it sounds like fun. We 
need to clearly identify the purpose for the session (in terms of what people need to 
DO with the information we share) and for any moment where interactivity might fit.

 3. Set the tone for engagement 

 This means slowly creating a culture of interactivity, letting people know 
ahead of time that they’ll have a role in the session and will be invited and 
encouraged to participate.  

Principles for Engagement
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What can we have people do?

We don’t always have to pull from a large 
repertoire of named activities or protocols. 

Any time we ask people to engage in one or more 
of these, using a meaningful question or prompt, 
it will support learning and engagement. 



Activities to Support Learning & Engagement
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Most activities can be adapted for in-person or virtual sessions with a little flexibility and creativity.  
Most can also be adapted for small or large groups.  
• Graffiti Wall

• Participants pick up markers and respond to prompts
• Good for brainstorming, warm-ups

• Crowdsourcing
• Participants write one idea per sticky note and add to chart paper
• Good for brainstorming new ideas, collecting questions, capturing reactions

• Crowdsourcing + Clustering
• Participants group sticky notes into categories to make sense of all ideas collected
• Good for processing and reflecting on group contributions

• Think – Pair – Share
• Participants think on their own, then pair with a partner to exchange ideas, then share with 

a small or large group
• Good for processing and reflecting on new learning

• Carousel Brainstorming
• Small groups react to questions or statements on chart paper, rotating to each chart
• Good for brainstorming new ideas, reacting to questions or prompts

• Picture Connections
• Participants choose a picture and describe how it represents their thinking in reaction to a 

prompt
• Good for reflection, making abstract ideas concrete

Wrap-up / intention & reflection activities:
• “Lyrics to your intention anthem”

• I am…
• I believe…
• I will…

• “Aha, ha-ha, hmmm…”
• What’s one thing that surprised you or made you look at things differently?
• What’s one thing that delighted you or made you smile?
• What’s one thing you’re still pondering and want to explore more?

• “Zoom out, zoom in”
• What’s one big picture concept that has shifted your thinking?
• What’s one smaller detail that feels important to remember?

What other activities do you know that support learning and engagement?



NOTES & REFLECTIONS
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Sheila B. Robinson, Ed.D. owner of Custom Professional Learning, LLC, is a teaching 
and learning expert with 30+ years’ experience in education, professional development, 
and training. She helps coaches, consultants, and business owners transform their 
expertise into high-quality workshops and courses. 

A trusted speaker, author, and educator, Sheila has taught graduate courses at the 
University of Rochester and is the author of two books: Designing Quality Survey 
Questions 2nd Ed. (©2024, SAGE Publications), and Professional Development Program 
Evaluation for the Win (©2020, Frontline Education). She is a Certified Presentation 
Expert (CPE) , and past President of the Presentation Guild.

Sheila also facilitates workshops on course creation, facilitation, program evaluation, 
survey design, presentation design, and data visualization, helping people communicate 
ideas more clearly and create learning experiences that make a lasting difference.
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Some of my other courses…

My signature course and talk:

DESIGNING QUALITY SURVEY 
QUESTIONS

AUDIENCE ENGAGEMENT 
STRATEGIES

LEARNING STRATEGIES
TRIFECTA

FOUNDATIONS OF 
PROGRAM EVALUATION

Engage Audiences With
PRESENTATION SLIDE DESIGN

CREATE YOUR COURSE: TURN YOUR 
WORK INTO A WORKSHOP
(6-hr course)

EXPERTISE TO IMPACT: DESIGNING 
WORKSHOPS AND COURSES THAT MAKE 
A DIFFERENCE
(45-60 minute talk)
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