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Purposes & Benefits of asking good questions

These categories describe just some of the potential purposes and benefits of asking good questions:

1.

2.

Attention and Engagement: Questions grab participants’ attention, and actively involve them in
the learning.

Critical thinking: Well-crafted questions prompt participants to elaborate on their thinking, and
to analyze, evaluate, and apply what they are learning. By challenging participants to think deeply
and make connections among different concepts and principles, questions critical thinking and
deeper insight.

. Reflection: Thought-provoking questions encourage participants to reflect on their own

meaning-making, perspectives, experiences, assumptions, and beliefs in relation to the material.

. Shifting perspectives: Good questions can catalyze creativity and innovation by shifting

participants’ perspectives and potentially redirecting problem-solving.

. Retention: Questions that require participants to retrieve recently learned material promote

long-term retention, especially in conjunction with spaced repetition*.

. Behavior change: Good questions can eventually lead to behavior change when participants have

engaged in critical thinking and reflection and have shifted their perspectives or updated their
beliefs or assumptions.

Assessment: Questions provide an opportunity for trainers to gauge participants'
comprehension and retention of the material.

. Feedback: Questions serve as a form of feedback for trainers. Trainers can use participants'

responses to assess their own effectiveness and inform any adjustments in their approach.

*For those who do training, see these articles on:

Retrieval practice:

» 12+ Retrieval practice strateqgies for instructors & trainers

 The Feynman Technigue - Retrieval Practice at its Best

* Encoding, Remembering, Retrieving... Learning is super curvy!

Spaced repetition:

* Promote Lasting Learning with Spaced Repetition

* |nterleaving: A Hard Work Evidence-based Learning Strategy that Really Pays Off
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Resources for inspiration for good questions

Use these question starters for inspiration. Add your own to this list!

LAY e What if...? *  What do you want to do about this?
=~ ﬁ s * How might we...? *  Where do you want to go from here?
I * Whycantwe...? *  What next steps do you want to take?
— + How willyou planto...?
0—'1'—. + How do you feel about this? +  What's next?
*  What conclusions can you draw from this? * How do you think it would go if you did...?
*  What else might we assume about this? *  What might happen if?
*  What else might be going on? *  What would it look like if you took that

. . i ?
* |sthere another way of looking at this? idea/plan to the next level?

*  What are your hunches about...?

* How do you know... ?

*  What do you think others think about this? * Howdidyou decide to...?
*  What do you think will happen next...?

*  What might we be missing?
*  What are some ways you can...?

*  What might be a different way of

approaching...? * What else?
* And?
*  Why might this be happening? Why now?
* Why doyou suppose...? *  Why do you think | asked that question?
e —
*For those who do training: Some colleges have put together helpful lists of question
Use Bloom's Taxonomy for inspiration: starters mapped to Bloom's taxonomy:
» Bloom's Critical Thinking Cue Questions
Creating » Revised Bloom's Taxonomy - Question Starters
A ) * QUESTIONS FORTHE REVISED BLOOM'S TAXONOMY
-Evaluatmg » Designing Discussion Questions using Bloom's
Taxonomy: Examples

nalyzing

A
A
_Jnderstanding
ey
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Improving your questioning skills

There are many ways to become a better questioner:

My big three recommendations:

A. Get clear! Get crystal clear on what you are asking for and why? Are you looking for information,
checking for understanding, trying to shift someone’s perspective, inspire creativity, etc.?

to how people respond and what happens to the direction of the conversation. Ask the
questions that no one else seems to be asking. Asking more questions is like any other habit:

I B. Ask MORE questions: Get used to asking questions in all situations and scenarios, pay attention
I you just have to practice to make it feel natural and easy.

C. Askall kinds of questions: Ask who questions, what questions, how questions... think like a
journalist! And don't forget those simple questions that have the real power to elicit change.
What if, how might we, why can't we... and even just what's up?

Also...

1. Practice active listening: By attentively listening to participants' responses, trainers can tailor
their questions to delve deeper into certain concepts as needed, focus retrieval practice and
encourage critical thinking and reflection.

Check out these articles on active listening:
» What Is Active Listening?

» How to Become a Better Listener

2. Seek feedback: Ask training participants for feedback about the clarity and effectiveness of your
questions. Participants can provide valuable insights that can inform improvement.

3. Record and reflect: After each training session, reflecting on the nature variety, and
effectiveness of the questions you asked and consider their potential impact on learning outcomes.
This can help you identify areas for improvement and refine your approach.

4, Practice: As with any other skill, we get better with practice. (Did | already say this? Yes. &)

) —

4 )

..the questions we ask are critical to the
world we create.

-Hallie Preskill & Tessie Tzavaras
Catsambas

J
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How does your questioning rate?

Consider reflecting on some (or all!) of these questions when you think about your own questioning behavior:

ARk
—4

A

N oo o os

©

10.

11.

12.
13.
14.

How often do you challenge students by asking questions that arouse their curiosity? Do you
make them want to know more?

How often do you use questions to establish a foundation for new work?

To what extent do your questions encourage students to listen to each other's responses,
opinions?

How do your questions help reveal or clear up misconceptions?
To what extent do your questions verify the degree of comprehension of your students?
To what extent do your questions promote self-evaluation by your students?

To what extent do your questions ask students to interpret, to analyze, to think critically, to see
relationships, or to judge?

Does your questioning help build class rapport?
To what extent do you preplan key questions you want to ask during the lesson?

To what extent do you consider possible responses to these key questions and strategies to use
in the event that something goes astray?

To what extent do your questions call for students to think for themselves?
Do you ask a variety of questions?
Do you get all students involved in class discussions?

Do you distribute your questions both to students who volunteer to answer and to those who do
not?

(adapted from: McComas & Abraham, 2004, p. 15)

Reference:
McComas, W., & Abraham, L.(2004). Asking More Effective Questions(pp. 1-16). Rossier School of Education.

R —

..it's hard to resist a generous question. We
all have it in us to formulate questions that
invite honesty, dignity, and revelation. There
is something redemptive and life-giving
about asking a better question.

-Krista Tippett, American journalist,
author, and entrepreneur

J
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Using Al to generate good questions

Consider using ChatGPT or other conversational Al chatbots to help you generate questions for your session.

Here's an example of a prompt | used for inspiration for a similar talk focused on training:

PROMPT: How can a trainer use ChatGPT to generate good questions to use for a training session?

ChatGPT response:

A trainer can leverage ChatGPT to generate good questions for a training session in several ways:

1.

Content Review and Enhancement: Before the training session, the trainer can provide ChatGPT with an overview of
the training topic or specific content areas. ChatGPT can then generate questions based on this information, helping
the trainer identify potential gaps or areas for further elaboration in their training materials.

. Customized Question Generation: Based on the learning objectives of the training session, the trainer can ask

ChatGPT to generate custom questions tailored to the specific needs and knowledge level of the participants. These
questions can cover a range of cognitive levels, from basic recall to higher-order thinking skills like analysis and
synthesis.

. Diverse Question Types: ChatGPT can assist the trainer in creating a variety of question types to keep the training

session engaging and interactive. This includes multiple-choice questions, true/false questions, scenario-based
questions, open-ended questions, and more.

Feedback and Assessment: After delivering the training session, the trainer can use ChatGPT to generate follow-up
questions for assessing participants' understanding and retention of the material covered. ChatGPT can also help in
providing feedback on participants' responses or suggesting additional resources for further exploration.

Adapting to Participants’ Needs: During the training session itself, the trainer can use ChatGPT in real-time to
generate additional questions or explanations based on participants' responses or inquiries. This flexibility allows the
trainer to adapt the training content dynamically to meet the needs and interests of the audience.

Interactive Activities: ChatGPT can be integrated into interactive activities within the training session, such as group
discussions or brainstorming sessions. The trainer can use ChatGPT to pose thought-provoking questions or prompts
to stimulate dialogue and collaborative learning among participants.

Language and Cultural Sensitivity: ChatGPT can help ensure that the questions generated are culturally sensitive and
appropriate for the audience demographics. The trainer can provide quidelines or parameters to ChatGPT to ensure
that the questions align with the cultural context of the training participants.

Overall, leveraging ChatGPT for question generation can enhance the effectiveness of training sessions by providing
customized, diverse, and engaging questions that support active learning and participant engagement.

(ChatGPT 3.5; March 2024).

R —

Suggestions for using Al:

“Feed” the chatbot specific information about your course and content by including it in the
prompt.

)
E * Beas specific as you can in your prompts. Ask for exactly what you need: e.g., 20 questions, a
combination or open and closed-ended questions, questions that will help participants analyze (or
apply, or synthesize, etc.) the concepts.

» Give the chatbot a specific role: e.g., you are a corporate trainer for a health care facility...

» Experiment with different chatbots.
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Sheila B. Robinson, Ed.D. is a teaching and learning expert with over 30
years' experience in education, professional development, and training. As
founder of Custom Professional Learning, LLC, she helps coaches,
consultants, and business owners transform their expertise into high-
quality workshops and courses. A trusted speaker, author, and educator,
Sheila has taught graduate courses at the University of Rochester and is
the author of "Designing Quality Survey Questions 2@ Ed." (©2024, SAGE
Publications), and “Professional Development Program Evaluation for the
Win" (©2020, Frontline Education). She is a Certified Presentation Expert
(CPE)™, and past President of the Presentation Guild.

Sheila also facilitates workshops on program evaluation, survey design,
presentation design, and data visualization.
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